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Strength, Weakness, Opportunities and Challenges (SWOC) 

 
Institutional Strength 

 

 Altruistic management ensuring great legacy and supportive with clear vision  

 Spacious Green Campus full of natural beauty 

  Education available at affordable cost 

 Online internship  programs of internshalla   

 Good academic ambiance with  adequate infrastructure 

 well-furnished and ICT enabled Seminar halls 

 Well qualified, competent and committed faculty 

 Academic flexibility catering to diverse needs 

 Enriched library with 33000 books, Kiosk, books can be checked on line 

  INFLIBNET  e- books and e- journals 

 Special software and literature for visually impaired in Library 

 Collection of Nobel Laureates Publications    

 Wi-Fi enabled campus with more  100>MBPS 

 Staff is allowed to do online FDP 

  

 

Institutional Weaknesses 

 

  Inadequate faculty 

 Inadequate non teaching staff 

 Large number of applicants for admissions but seats are limited 

 Inability to develop a foolproof system for tracking students’ progression 

 Large open playgrounds difficult to maintain  

 Fee structure is not revised by government since 1975 

 Inadequate public  transport facilities 

 Good number  of  students are first generation learners in Higher Education 

 

  

 

Institutional Opportunity 

 

 To increase the number of skill development programmes 

 enhance college-community network 

 Digitalization of record 

 Coaching for competitive examinations (NET/SET, UKPSC/UPSC, etc.) 

 To increase the number of smart classrooms 

 To improve students’ communication skills in English 

 To cultivate a research culture among students and staff and emerge as an institute of 

quality research 

 To strengthen teaching and research activities through MOU and collaborations 
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Institutional Challenge 

 Large number of applicants for admissions but seats are limited 

 More and more students willing to join NCC but seats are limited 

 Placement/employment  opportunities for slow learners 

 To strengthen the interface between the college and various industries and 

entrepreneurship 

 To generate resources through Alumni 

 To get more  grants and resources for the Research Projects 

 Improvement in the written communication skills among students 

 Alumni Association and PTA need to be strengthened more 


